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MESSAGE FROM THE MANAGING DIRECTOR 

Dear Friends, Supporters, and Family, 

From the very first day we opened our doors, Allan Children’s 

Foundation has stood on one promise — to be a beacon of hope for 

every child in need. Looking back on our journey, I am deeply 

humbled and inspired by the lives we’ve touched and the community 

we continue to serve. 

We have dedicated ourselves to providing education, shelter, food, 

healthcare, and emotional support to children who deserve nothing 

less than love and dignity. We have celebrated success stories of little 

ones who once came to us hopeless, now thriving in school, smiling brighter, and dreaming bigger. We’ve 

seen families restored with hope, and communities strengthened by the ripple effect of kindness. 

Yet, behind every achievement, there are challenges we face daily. Limited resources, rising costs, and the 

never-ending needs of vulnerable children remind us that our mission is far from over. But instead of 

discouraging us, these challenges push us to work harder, innovate, and build stronger partnerships. 

At Allan Children’s Foundation, we believe in solutions. We provide remedial classes during school holidays 

so that children never fall behind, we ensure daily meals so no child studies on an empty stomach, and we 

create safe spaces where children can heal, play, and grow. Beyond the children, we reach out to struggling 

families with empowerment programs — because when a family is lifted, a child’s future is secured. 

The impact of our work goes beyond numbers. It is seen in the laughter of children playing without fear, in the 

gratitude of parents who know their child is safe, and in the community that now stands taller because love has 

been planted in its heart. 

Our future plans are ambitious, but necessary. We dream of building a permanent school, expanding our 

healthcare support, and creating sustainable projects that empower both children and families for generations 

to come. These are not just dreams — they are blueprints of a brighter tomorrow. 

Allan Children’s Foundation is not just an organization; it is a lifeline, a safe haven, and a bridge of hope. To 

our community, it means survival, growth, and opportunity. To our children, it means love, education, and a 

chance at a future filled with possibilities. 

I want to thank each and every one of you who has walked this journey with us — through your support, 

donations, encouragement, and prayers. You are the reason this mission is alive and thriving. Together, we are 

proving that when humanity unites, miracles happen. 

Sincerely 

 

ALLAN KATO 
Managing Director  

Allan Children’s Foundation 
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ALLAN CHILDREN’S FOUNDATION (ACF), 

is a registered indigenous NGO in 

Uganda with its Head office located in 

Kampala, Uganda. Legally registered 

first in 2024 with the Uganda National 

Bureau of Non-Government 

Organization with Registration No. 

INDR167936303NB and Permit No. 

INDP0006303NB. Mandated to operate 

in all parts of the Country. Allan 

Children’s Foundation (ACF) is 

committed to supporting vulnerable 

and disadvantaged children, youth, and 

the elderly. Established with a passion 

to restore hope, dignity, and 

opportunity, the Foundation works 

through education sponsorship, 

healthcare support, child protection, 

and community empowerment 

programs. 

   Vision 

A world where every child grows up healthy, educated, and 

empowered to reach their full potential. 

  Mission 

To improve the lives of vulnerable and disadvantaged children, youth, 

and elderly persons through education, healthcare, child protection, 

sanitation, and sustainable livelihood initiatives. 

  Objectives 

• Provide educational support and learning opportunities. 

• Improve community health, hygiene, and sanitation. 

• Support children’s welfare and protection from abuse. 

• Fight against domestic violence and neglect. 

• Alleviate poverty through income-generating projects. 

• Provide skills training to empower youth and families. 
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WHERE WE ARE NOW

 

 

  

Currently, ACF serves children and families in Kampala and remote areas of Uganda with our 

headquarters at Kitara Junior School, Kasubi-Kawaala, Kampala with a growing network of volunteers, 

staff, and partners defending to reach more communities across Uganda. 
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Hello good people, as on today 20th/March/2024 as Allan 

Children Foundation we have donated 700$ USD dollars or 

2,600,000 UGX to Kitara Junior Primary School a legendary 

school in our community towards painting the all school. 

Our children study from Kitara Junior Primary School and the 

school environment wasn’t in a good condition which could 

distract our children from studying very well. 

As Allan Children Foundation we believe that our children 

deserve a better learning environment and it’s our 

responsibility to ensure that they study in a safe and a clean 

environment. 

These funds will help the school management to paint the 

buildings of the school so that the school can look good to 

enable our children study well. 

We thank all the good people who always donate to make sure 

our children get the best 
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In 2025, the foundation successfully blessed over 1,000 Children in different parts of the country with 

scholastic materials for learners to start school and the foundation has committed itself to providing 

scholastic materials to children who need it most including the registered Children of the foundation every 

school term. 

 The Allan Children’s Foundation has 220 registered Children who receives all the support including payment 

of school fees/tuition every school term. The parents always come at our office every school term to collect 

their children’s school tuition and their always bring receipts from schools for proof of payment and 

accountability. “ 

 

 

EDUCATION 
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School meals and nutrition for better performance 

Children under our care are also provided with nutritious meals, which has greatly contributed to improved 

school attendance and academic performance. Many schools in our partner communities are unable to 

provide lunch due to limited funding; therefore, the Foundation stepped providing in food and drinks. This 

initiative has enhanced the wellbeing of learners, increased attendance, and supported better performance, 

especially in candidate classes after national examinations. 
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Health and Wellbeing 

At Allan Children’s Foundation, we believe that good health is the foundation of a bright future. Every 

day, our team works tirelessly to ensure that vulnerable children, single mothers, elderly people, and 

struggling families have access to essential healthcare, medical checkups, and wellness support. 

From routine health screenings and vaccinations to providing medicines and hygiene education, we 

leave no stone unturned in safeguarding the wellbeing of those we serve. 

Our dedication extends beyond our headquarters in Kampala. Through community outreaches in 

remote areas, we reach families who otherwise have little access to medical care, delivering health 

services to over 1,000 people — children and adults alike. These efforts reflect the hard work, 

compassion, and relentless commitment of our staff and volunteers, who go above and beyond to 

ensure that every individual not only survives but thrives. 

At Allan Children’s Foundation, nurturing health and wellbeing is more than a program — it is a 

promise to empower lives, restore hope, and build stronger, healthier communities. 

Improving the quality of life for children through healthcare and nutrition support. The Foundation 

prioritizes the health of children, ensuring access to medical services, proper nutrition, and clothing. 

In 2025, over 100 Children including little Ibrahim benefited from dental and medical assistance. 

The Foundation further enhanced children's wellbeing by providing clothing and individualized care 

support, including furniture, medication, and upkeep. These interventions have helped vulnerable 

children live healthier, more dignified live 
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BIRTHDAYS AND JOY AT 

ALLAN CHILDREN’S FOUNDATION 
 

CELEBRATING EVERY CHILD: 

 
 

 

At Allan Children’s Foundation, we believe that every child 

deserves to feel special, loved, and celebrated. That’s why 

we make it a point to celebrate the birthdays of all 220 

registered children in our organization. Every month, we 

come together to honor our children’s birthdays, giving each 

child a memorable birthday party complete with cake, 

decorations, games, and a special birthday present. 

 

These celebrations are more than just parties, they are 

moments of joy, belonging, and affirmation for our children. 

For many, it may be the only time in the year they 

experience a personal celebration, surrounded by friends 

and family-like support. Seeing the smiles on their faces, the 

laughter, and the excitement reminds us of the profound 

impact of love and attention on a child’s wellbeing. 

 

By celebrating birthdays, Allan Children’s Foundation not 

only brings happiness to our children but also nurtures their 

self-esteem, sense of identity, and emotional growth. It 

teaches them that they are valued, cherished, and deserving 

of joy, laying the foundation for confident, hopeful, and 

resilient futures. 
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Improving nutrition   outcomes 
 

 

 

Through regular provision of meals, the Foundation has not 

only supported growth and development but also improved 

energy and classroom concentration among children. 

 

Caregivers and staff observed notable improvements in 

school attendance and participation as a result of this 

intervention. 
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To promote children’s joy, belonging, and 

psychosocial wellbeing, the foundation organized 

the annual Christmas Party, which brought together 

800 people including 220 registered children in our 

organization, parents, community leaders and 

children. During that day, every children got a 

Christmas gift and parents went back home with 

food items to help them during the Christmas 

holiday.  

 

 

 

Additional donations were distributed to children, 

while smaller initiatives such as Mothers Day 

celebrations and fellowships fostered family and 

community bonding. “ 

 

 

Through these activities, Allan Children’s 

Foundation has strengthened the protection and 

holistic growth of vulnerable children. 

  

 

 

 Child Protection and Welfare 
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Community Engagement and Sanitation 

Raising awareness on hygiene, sanitation, and child protection. The Foundation worked directly with 

the community to promote better hygiene, fight domestic violence, and foster stronger child 

protection systems. In 2025, community outreaches in Kampala, Wakiso, Mityana & Kiboga District, 

reaching out to families and schools with messages on sanitation, hygiene improvement, 

and child safety. “ 

To maintain a safe and healthy environment for children under our care, the Foundation also ensured 

regular sanitation activities, including toilet emptying and office maintenance, alongside employing 

domestic support staff. These activities not only ensured the health and safety of children but also 

served as a model of good hygiene practices for surrounding communities.  
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Success Stories of Change 

A Moment That Proves Humanity Still Exists 
Meet Mama Immaculate, a courageous single mother of two beautiful daughters, one of them named 
Marceline. For years, she faced unimaginable challenges. Every day was a battle to provide even the basics 
for her family. Her small business barely earned $3 a day, and some nights she went to bed worrying whether 
her children would have enough to eat the next morning. 
 
Mama Immaculate’s daughters are registered under Allan Children’s Foundation, where they receive 
education support, medical care, clothing, shoes, daily meals, and all the basic needs every child deserves. 
Knowing her children were cared for gave her hope, but she still longed for the independence to provide for 
them herself — to break free from the constant struggle and create a stable future. 
 
Today, that hope became reality. In just 6 hours, we helped transform Mama Immaculate’s small business 
from struggling to thriving — increasing her daily income from $3 to $20. We didn’t just offer guidance; we 
gave her a large supply of stock and added new items to her business, including ingredients like tomatoes, 
onions, carrots, green peppers, green bananas (Matooke), Irish potatoes, and more. On top of that, we 
provided cash support to ensure she could run her business without worry and focus entirely on growth. 

 
This transformation is about much more than money. It is about dignity, independence, and the promise of 
a brighter future. Now, Mama Immaculate can confidently care for her daughters, keep them in school, and 
continue building a life she once only dreamed of. 
 
At Allan Children’s Foundation, we believe that empowering a mother uplift an entire generation. Mama 
Immaculate’s journey proves it — one woman, one moment, a whole new beginning. 
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A Success Story  

Little Ibrahim’s Journey with Allan Children’s Foundation 

Little Ibrahim is a vibrant 4-year-old boy who was born with cerebral palsy. He lives with his courageous single 

mother, Sulayina, in a small community near where the Allan Children’s Foundation operates. Ibrahim’s journey has 

not been an easy one. When he was born, his condition was severe, and his mother struggled to meet his medical 

and basic needs. The situation was so critical that Ibrahim’s life was at risk. 

Two years ago, Allan Kato, President of the Allan Children’s Foundation, was contacted by Sulayina, who bravely 

shared her struggles and her son’s condition. Upon hearing Ibrahim’s story, Allan and the team knew they had to step 

in. From that moment, the organization began supporting Ibrahim and his mother from scratch. At the time, Ibrahim 

was just 2 years old. 

The Foundation immediately mobilized resources and shared Ibrahim’s story with its social media family. The 

response was overwhelming—people from all over the world wanted to help. With their support, the Foundation 

ensured Ibrahim received treatments from the best hospitals, covering all medical expenses. Professional physical 

therapists were brought in to work with him, helping him gain strength and mobility despite his condition. 

Beyond medical care, the organization addressed the family’s living situation. Sulayina had a house deep in the village 

that lacked basic necessities. The Foundation renovated the house, providing electricity, running water, and painting 

it, creating a safe and comfortable home for both mother and child. 

Ibrahim’s life took another beautiful turn when volunteers from around the world joined his journey. Marialye, a 

volunteer from Canada, connected with Ibrahim immediately and became a constant presence in his life. With the 

organization’s support, she stayed with Ibrahim and Sulayina, bringing love, care, and joy to their days. Their bond 

captured hearts globally through videos shared on the Foundation’s social media, inspiring countless people with 

their story of hope and resilience. 

Over the past three years, Ibrahim has received all the equipment a child with cerebral palsy needs, including 

wheelchairs and other essential tools to improve his quality of life. Every month, he visits the hospital, and the 

Foundation ensures that all his medical needs are met. Every year, his birthday is celebrated with love and joy, 

marking milestones in his incredible journey. 

For Ibrahim and Sulayina, the support from the Allan Children’s Foundation has been life-changing. They went from 

struggling to survive to living with dignity, comfort, and hope for the future. Today, Ibrahim is thriving, receiving the 

care he deserves, and touching lives around the world with his resilience and spirit. 

Ibrahim’s journey is a powerful reminder of the difference that love, compassion, and community support can make. 

His life is celebrated not just by his family, but by everyone whose heart he has touched. 
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A MESSAGE OF GRATITUDE 

FROM OUR CHILDREN TO YOU  

To our amazing Allan Children’s Foundation social media family — from the bottom of our hearts, THANK YOU.  

Our children are sending their warmest love and deepest appreciation to each and every one of you who stands with 

us in this life-changing mission. Whether you’re following our page, leaving kind comments, liking, sharing our posts, 

or most importantly — donating — you are making a real difference. 

We want you to know that we never take your kindness for granted. Your support is not just appreciated, it’s 

essential. Our organization is powered 100% by donations, and without your generosity, we simply could not do what 

we do. 

Your donations fuel the mission. They put food on the table, books in children’s hands, medicine where it’s needed, 

and clothes on little growing bodies. You’re not just giving, you’re changing lives. 

Because of you, our children can smile, dream, and build a brighter future. Because of you, hope is alive and well. 

And together, we are unstoppable.  

If you’ve been touched by this mission, we invite you to take the next step. 

Become a child sponsor today. With a monthly donation, you give one child the freedom to education, access to 

medical treatment, nutritious food, clean clothes, and all the basic needs every child deserves. 

Join the mission. Change a life. Be the reason a child believes in tomorrow.  

 

 

With all our love and gratitude,  

The Allan Children’s Foundation Family 
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VOLUNTEERS MAKING A DIFFERENCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At Allan Children’s Foundation, volunteers are the heart and hands of our 

mission. Every day, people from around the world reach out to us, eager to 

register and experience the incredible opportunity of serving humanity. Their 

passion, dedication, and compassion help us extend our impact and bring 

hope to vulnerable children, single mothers, elderly people, and struggling 

families. 

Our journey with volunteers began with a remarkable couple from Israel, 

who were our very first volunteers and set the tone for the spirit of giving 

that continues today. Since then, we have been blessed to host extraordinary 

individuals such as Marialye, who traveled all the way from Canada and 

dedicated nearly five months of her life to serving at our foundation; Mary 

from France; Natalia from Poland; Nicole, Yemz, and Giffered from the 

United Kingdom; and Matthew from the United States. Each brought their 

unique skills, energy, and love to our children and community. 

The presence of these volunteers has done more than just support daily 

programs — it has inspired countless others around the world to join our 

mission, creating a ripple effect of compassion and service. Their 

commitment has touched the lives of our children and families in profound 

ways, showing them that the world cares, that kindness transcends borders, 

and that together we can change lives. 

Through every volunteer who walks through our doors, Allan Children’s 

Foundation continues to demonstrate the power of humanity, connection, 

and shared purpose in making the world a better place. 
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Financial Overview (12 Months) 
This report presents the financial overview of the Foundation for the 12-month period, covering revenue, operating 

expenses, program allocations, and priorities. 

 
1. Revenue 
The total revenue for the period was UGX 

123,596,421, received entirely through donations 

from partners, well-wishers, and community 

supporters. 

2. Operating Expenses 
The Foundation spent UGX 111,628,671 on operating 

programs and support services, representing 90.3% of 

the total revenue. The remaining 9.7% (UGX 

11,967,750) was retained to support administrative 

sustainability and future programming. 

3. Program Areas 
Education (37.5%) - UGX 41,853,000 

Health & Wellbeing (37.0%) - UGX 41,299,820 

Child Protection & Welfare (10.1%) - UGX 11,293,601 

Community Engagement & Outreach (5.9%) - UGX 

6,635,000 

Governance & Administration (9.5%) - UGX 10,547,250 

4. Program Priorities 
• 37.5% invested in education and scholastic support. 

• 37.0% invested in health, nutrition, and basic needs. 

• 10.1% directed towards child protection and 

welfare. 

• 5.9% directed to community outreach and 

sanitation. 

• 9.5% spent on governance and administrative costs. 

 

 

 

Financial Overview Charts 
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Looking Ahead – 2026 

As we build on the progress made in 2025, Allan Children’s Foundation will focus on expanding its support to children 

and families through skills training for youth, small income-generating projects for households, and stronger child 

protection structures in our communities. 

We also plan to scale up our health and nutrition initiatives, ensuring more children access quality meals and basic 

healthcare. These priorities will guide our efforts in 2026, as we continue working with partners and well-wishers to 

create lasting change in the lives of vulnerable children. 

 

 

FUTURE PLANS 
OF ALLAN CHILDREN’S FOUNDATION 

 

 

At Allan Children’s Foundation, our mission is to create lasting change in the lives of vulnerable children and families. 

While we have already made great strides in providing education, healthcare, nutrition, and empowerment, our 

vision for the future is even greater. 

 

1. Expansion of Education Support 
•  Enroll more children into our education program so no child is left behind. 

•  Build or partner with schools to ensure children in rural and underserved communities can access quality       

education. 

•  Provide vocational training and skill development for older children to prepare them for future employment and 

independence. 

 

2. Comprehensive Healthcare Access 
•  Establish a community health center dedicated to children and families under our care. 

•  Increase access to regular checkups, vaccinations, emergency treatment, and specialized care for children with 

chronic conditions. 

•  Expand mental health and counseling support for children and mothers dealing with trauma, loss, or poverty-

related stress. 

 

3. Nutrition & Food Security 

•  Develop community farms and food programs to ensure every child and family has access to nutritious meals. 

•  Expand food distribution programs to reach more families during crises. 

•  Train families in modern farming techniques so they can sustainably provide for themselves. 

 

4. Women & Family Empowerment 
•  Support more single mothers like Mama Immaculate by helping them start or grow small businesses. 

•  Provide financial literacy and entrepreneurship training for families to become self-reliant. 

•  Create community savings groups to strengthen family incomes and resilience. 
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5. Infrastructure & Safe Spaces for Children 

•  Build a children’s resource center that provides education support, recreation, counseling, and mentorship under 

one roof. 

•  Establish safe shelters for children at risk of abuse, abandonment, or extreme poverty. 

•  Create libraries, computer labs, and creative spaces to nurture talent and innovation among children. 

 

6. Sustainability & Growth 
•  Partner with local and international organizations to scale up our impact. 

•  Invest in renewable energy and water projects to serve both the Foundation and the wider community. 

•  Develop long-term funding strategies to ensure consistent support for all registered children. 

Our ultimate vision is a world where every child has the freedom to dream, the tools to achieve, and the support to 

thrive. By empowering children and their families today, we are building stronger communities and shaping a 

brighter tomorrow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

info@allanchildrenfoundation.org 
www.allanchildrenfoundation.org 

Instagram @allanchildrenfoundation 
TikTok @allanchildrenfoundation 

YouTube @allanchildrenfoundation 

Registration No. INDR167936303NB and Permit No. INDP0006303NB | Supported by random individuals from around the World through our 

online campaigns. 
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